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Thank you Dean Trapnell, Dr. Weidenaar and the Board of Governors.  It is my pleasure to be here.  I am proud to be selected for this year’s Beta Gamma Sigma International Honoree Award, and I want to thank you for giving me this honor and inviting me to join today’s event.

I thought I would spend some time this afternoon sharing my perspective on a topic I am extremely passionate about -- and that is the human dimension of leadership.  Given what I see in my company and in so many of our client companies around the world, I believe the most important issue -- as we all look to the future -- is leadership.  And there is a lot that higher education and business can do together to ensure we shape the most successful leaders of tomorrow.
Business Landscape

Let me start with a perspective on the strategic context for businesses operating over the next few years and why we need a new style of leadership.  

Most companies came out of the ‘90s with a long run of very favorable tailwinds.  These tailwinds were buoyed by very strong, active markets and economic growth in most countries of the world.  Most industries were supply-driven with relatively good pricing power, rather than being customer-led industries. 

We went through that robust economic growth, and now – post-bubble – we see that some of it was about excess.  It was easy to think you were good in that period of time, the ‘90s. 

Looking ahead, over the next three to five years, business leaders are going to have to get a lot more things right.   Skepticism – of capital markets, media and regulators – not optimism, will rule for a while.  Companies are going to need to do more to become high performing businesses based on real economic top-line revenue and bottom-line earnings and returns on invested capital.  

Those who lead and manage businesses will need to address the reality that many industries have moved to where customers have the power.  Customers have the only vote, meaning that businesses have lost pricing power given excess capacity in many industries.   Operating in this type of environment will require incredible sharpness in business strategies and how they get executed.   We believe that will continue at least over the near- to mid-term.

Workforce Issues:  Sustaining Concern

In addition, leadership and workforce issues have emerged at the top of the list of strategic priorities for most companies.  Accenture recently conducted research with about 200 senior executives in six countries in the area of workforce issues – or what we call human performance.  The research results support the hypothesis that workforce issues are the top concern for companies today, despite the weak economic environment and cost-cutting pressures.  

For those of you who don’t know much about Accenture, we have 75,000 people in 46 countries around the world.  We are a truly global enterprise in the consulting, technology services and outsourcing business.  The performance of our workforce is critical because we rely entirely on the ideas, talents and capabilities of our people who serve our clients each day.  That is why we place so much importance on workforce and leadership issues.
When we asked the executives in our study what they think are the most critical requirements for success in the current operating environment, most of them focused on the human dimension of leadership.  It is not that finance and marketing and operations competencies and skills are not important, but 75% of the executives we surveyed said people issues were more important than they were only last year:

· People in terms of being able to have the right skills and competencies in the workforce

· People in terms of being able to create a culture and values, associated with a focus on how the company can be successful

So, out of the top five priorities selected, four were related to people and leadership as the areas of most concern and highest priority.  
My personal view is that the sustaining concern of business in the foreseeable future is going to be how to maximize the performance of the workforce and develop effective leaders.  As we look at some of the things we see in our own business and what our clients are dealing with, part of the message I would give to you -- as you work with students and look at your curricula -- is what can we do to develop a new style of leadership?  How can we develop leaders who have the sharpness of communication skills, the sharpness of being able to lead an organization, that human dimension? 
New Style of Leadership

Let me share some of what we are doing in my company to address this.  At Accenture, we appointed a Chief Leadership Officer, Gill Rider, who reports directly to me.  It is not a position that I had seen in other organizations, but as we looked at our company, we felt it was a very important change for us to be able to succeed.  It was about being sure we could continue to develop and attract the best talent, and do that around a set of core values and teamwork in serving our clients every day. 

Our organization is unique in that 80 percent of our employees work on our clients’ premises. We deliver our brand and our reputation every day to our customers’ offices.  So it is extremely important for us to have people who are not only competent in what they do, but also have the strength of how to lead a client and how to lead teams of people. 

So we created this notion of a Chief Leadership Officer and gave Gill the charge of continuing to develop the leadership training and instill the right cultures and values within our company.  And as we’ve developed a view of what makes an effective leader – at least within Accenture – we centered it on several dimensions. 

The first is trust.  First and foremost, leaders have to be trusted.  Trust is something that is hard to gain and easy to lose if you are a leader today.  Trust is about being inclusive and approachable and being willing to accept bad news.  The worst thing that can happen if you are a leader is to shoot the messenger, because pretty soon you only hear good news.  That won’t work for an effective leader.  And you have to be able to deliver bad news.  It is always easy as a leader to talk about the great sales you had last quarter or great results, but when you have to talk about the tough things and be open with your people, you have to be very clear and not make things look better than they are. 

The second dimension is that we have found our most effective leaders are teachers … our most effective leaders are teachers.  They understand the importance of being able to pass down their knowledge, experience and wisdom, not only being effective at the task at hand, but also recognizing their stewardship responsibility to make the enterprise stronger and better for the future.

So, we developed the notion that every leader has to have a teachable point of view based on his or her set of experiences.  We have a facility outside Chicago where our people go through our own training programs.  Last year, we developed a program for our new partners (partners are Accenture’s senior-most executives).  We have always spent a lot of time training people who have come to us from college campuses in doing things the Accenture way, but we had not spent as much time once someone reached the partner level in our organization.  We launched this effort to get about 50 partners in a classroom at a time for three days.  The leaders who report to me and I teach and share experiences over a very intense three days.  It is more about dialogue than anything else. 

It really helped me, because I conduct about a two-hour session, to get into the frame of mind of, “What is a teachable point of view?” and think about “What do I have in my collection of experiences that might make sense to a new partner; someone who has been with us 12-13 years?” It forced me to sharpen my own thinking about what is important. 

Our top leadership team has done that and is teaching in a very hands-on way, even with people who have reached a milestone after they have had a dozen or so years of experience.  It is a lot of fun, and I think I understand better why people love the university environment.  So, we reinforce with our people the need for them to have their own teachable point of view, to ensure that our enterprise is durable.

The third broad area in this new style of leadership is about building a winning attitude in the organization and being optimistic.  We find time and time again there are people who are very competent technically in whatever field they choose, but only reach a certain level in an organization because they don’t understand how to get the best out of a team -- how to build a team that is diverse, with people who don’t necessarily think like they do.  How do you recognize your own strengths?  How do you motivate people to do the impossible with limited resources?  How do you, as a leader, handle adversity?  All of us know that the mark of an effective leader is how one deals with tough times and adversity.  So, we talk a lot about principles of resilience, how to create a way to inject hope and create optimism even when there are tough issues. 

I had a remarkable opportunity after the tragic events of Sept. 11 to get to know former New York Mayor Rudy Giuliani.  We had 300 Accenture consultants in New York – some of our best and brightest – who volunteered their time over a 48-hour period to take an empty building and establish the Family Assistance Center for the victims’ families, working around-the-clock to establish the computer networks, phone systems, help desks, day care center, all the things it took to get operational the capabilities to support the families of that tragedy.

During that time, Giuliani and I talked about how you work through something like that.  He said he had been taught by his mother to be a “trained optimist,” which is the ability to work through the worst of times and not see only challenges and problems, but rather how to get through it.  What he did during that period is a great symbol of how one can use optimism and hope to lead.  

Whether it is in the business world or the academic world, resilient leaders are the ones who fill people with dreams and help them achieve them.  They inspire.  At Accenture, we look for what we call momentum creators, people with a powerful, can-do spirit.  That is a lot of what leadership is about.

*****************

Those are some thoughts about how we are dealing broadly with this notion of creating a new style of leadership.  I would ask -- as you think about this subject in your own way -- to continue to help develop opportunities for students to demonstrate their leadership capabilities.  You are helping to shape the behaviors and minds and capabilities of future leaders.  Their ability to step up to this new style of leadership, to develop trust and become trained optimists will have a huge impact on the future of business.
Once again, I am thrilled to be the International Honoree of Beta Gamma Sigma this year.  I do treasure that honor and appreciate the opportunity to spend a few moments and share my thoughts with you today. 

Thank you.

-end-
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